Sr. No. Case Study: Staff Behaviour.

1.0 Facts of the case:

1.1 Mr. X is working as a Clerk.

1.2 He is a commerce graduate. Studying for JAIIB.

1.3 Age: 29 years.

1.4 Length of service 6 years.

1.5 Recently married say 1 year back.

1.6 Hard working. Takes initiative.

1.7 Very few friends. Does not mix easily.

1.8 Working in this branch for last 2 years.

2.0 Problem:

2.1 Mr. X was regular in attendance. However now a days on & off he
remains absent. Whenever he attends the office, he proves to be an asset
to branch and hence BM is reluctant to initiate strong action against him.

3.0 How you will solve the problem? What action you will initiate

against him?




