
Project Evaluation & Review Technique (PERT) and  
Critical Path Method (CPM) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity Time  Completion  Dependence 
 Months Early Latest Float  On 

0-1 1 1 4 3 I  
0-2 2 2 2 --- I  
2-1 2 4 4 --- D 0-2 
2-3 3 5 6 1 D 0-2 
1-3 2 6 6 --- D 0-1, 2-1 
3-4 2 8 8 --- D All 

 
CPM 0-2 2-1 1-3 3-4 

 
Path Path Time  

1 0-1-3-4 5  
2 0-2-3-4 7  
3 0-2-1-3-4 8 CPM 

 
Activities which can be delayed 

Activity Months  
0-1 3  
2-3 1  
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