
42. kama krNyaacao tM~ va maM~ (PERT & CPM) 
 

ima~aMnaao tumhalaa AMdaja Aalaa Asaolaca kI bauhUQaa ha ek vyavasqaapnaatIla Sabd Asaavaa. tumacaa AMdaja baraobar Aaho. 

sahaijakca tumhalaa AsaohI vaaTola kI yaa lalaIt laoKat *yaacao kaya p`yaaojana Æ tumacaI SaMkahI baraobar Aaho.  

 

ima~aMnaao PERT/ CPM yaa Technique caa AapNa sava-jaNa p`%yaxa vyavaharat ]pyaaogahI krt Asatao.           

AgadI vyavasqaapnaacao QaDo na igarvata sauwa. PERT – CPM ha Short form Aaho. saMpUNa- Sabd Asaa Aaho. 

Programme Evaluation Review Technique & Critical Path Method. Aaplyaa saao[-saazI AapNa 

yaalaa ‘ kama krNyaacao tM~ va maM~ ’ Asao saaopo naava do}yaa. 

 

*yaa Technique saMbaMQaI ilahNyaacao p`yaaojana mhNajao jarI AapNa ho vyavaharat qaaoDyaa far p`maaNaat vaaprtao trI jar ka 

kahI maUlaBaUt gaaoYTI samajalyaa tr AapNa kaoNatohI kama yaSasvaIpNao pUNa- k$ SakU. 

 

PERT yaa Sabdacao AsaohI svaOr BaaYaaMtr krta ya[-la kI ‘ yaaojanaocao maUlyamaapna k$na yaaogya tI ]payayaaojanaa krNao.  

 

AapNa Aata kahI maUlaBaUt gaaoYTIMcaa AByaasa k$yaa. 

 

1. kaoNatohI kama ivacaarat Gaotlao tr Aaplyaa Asao laxaat yao[-la kI *yaa kamaat barIca lahana lahana kamao AMt-BaUt 

Asatat. hI lahana lahana kamao par paDlaI tr AapaoAapca jao mau#ya kama Aaho to hI par pDto. ].da. [maartIcyaa 

baaMQakamaacao Gaotao. yaa mau#ya kamaat barIca kamao samaaivaYT Aahot. ].da.  payaa ¸ sla^ba , iBaMtI , daro – iKD@yaa , 

PlaasTirMga , payaipMga , [laoT/Ikla , rMgakama ¸ D/onaoja , [tr sauSaaoiBakrNa vagaOro.  

 

dusaro ]dahrNa Gao}yaa. maiSanarI ivakt GaoNao. 

samaaivaYz kamao : maaihtI gaaoLa krNao ¸ inavaIda maagaivaNao ¸ Aa^D-r doNao ¸ maiSainarI fa^nDoSana krNao ¸  

maiSanarI caa tabaa Gao}na [nTa^la krNao ¸ [tr prvaanagyaa GaoNao (Pollution control, Electricity etc.) kamagaaraMnaa 

T/oinaMga doNao ¸ maiSanaIrI kayaa-invat k$na ]%padna GaoNao ¸ ]%padna Apoixat djaa-cao Aaho kI naahI ho tpasaNao va %yaap`maaNao 

]payayaaojanaa krNao [%yaaid. 

 

 

 



 2
 

2. ho Technique yaSasvaIrI%yaa rabaivaNyaakrta KalaIla gaaoYTIMcaa AByaasa AavaSyak. 

 

( i ) AapNa Aataca baiGatlao kI kaoNa%yaahI kamaat Anaok lahana kamaaMcaa AMt-Baava Asatao. tovha kaoNatohI kama krayacao 

Asaola tr %yaa kamaat kaoNatI lahana lahana kamao samaaivaYT Aahot %yaacaI jaM~I krNao. hI jaM~I jar ka yaSasvaIpNao krta 

AalaI tr Aaplao mau#ya kama par pDlaoca Asao samajaa. maa~ eKado lahana kama Aaplyaa najarotUna sauTlao va Aaya%yaavaoLI kravao 

laagalao tr saMpUNa- yaaojanaocaa baaojavaara ]DU Saktao. 

 

( ii ) lahana kamaaMcaI jaM~I kolyaanaMtr %yaa kamaaMcaa ekmaokaMSaI Asalaolaa saMbaMQa laxaat Gyaavaa laagaola. kaoNato kama AaQaI 

kravao laagaola. kaoNa%yaa kamaavar dusaro kama AvalaMbaUna Aaho ho pahavao laagaola. 

].da. KDDo KNaUna iPlaMqa JaalyaaiSavaaya ka^lama ]Bao krta yaoNaar naahIt va sla^ba ka^lama ]Bao kolyaanaMtrca kasT krta  

yao[-la. 

 

( iii ) kaoNato lahana kama kQaI sau$ krayacao va kQaIpya-Mt ]SaIrat ]SaIrat saMplao trI caalaola yaacaa AByaasa krayacaa. 

 

( iv ) jyaa kamaacyaa baabatIt ASaI savalat nasaola tI kamao vaoLotca pUNa- k$na GyaavaI laagatIla. *yaa lahana kamaaMcyaa      

pUt-totca maaozyaa kamaacao yaSa AvalaMbaUna Asaola. 

 

kaya ima~aMnaao caËavalaat. vaacaUna farsaa Aqa-baoQa Jaalaa naahI. kahI hrkt naahI. ek saaopo ]dahrNa Gao}na maI ho 

Technique samajaavatao. ]dahrNa AgadI Aaplyaa svayaMpakacao Aaho.  

 

AaplaI baayakao ksaa svayaMpak krto va Aaplyaalaa zraivak vaoLolaa ksao jaovaayalaa vaaZto yaacaa kQaI ivacaar kolaaya Æ Asaao. 

samajaa rivavaarI tumacyaakDo pahuNao jaovaayalaa yaoNaar Aahot. saaO nao va tumhI KalaIlap`maaNao jaovaNaacaa baot zrivalaa. Baat¸ 

AamaTI¸ paoLyaa¸ baTaTyaacaI BaajaI¸ EaIKMD¸ papD (tLlaolao) ha baot yaSasvaI par paDNyaasaazI kaoNatI kamao (lahana lahana) 

saamaaivaYz Aahot *yaacaI jaM~I krNao. 

 

1. ikraNaasaamaana ¸ baTaTo vagaOro ivakt AaNaNao. 2 baTaTo va DaL iSajavaNao. 

3. Baat krNao. 4.paoLyaaMcaI kNaIk maLNao. 

5. paoLyaa krNao. 6.EaIKMD baaho$na AaNaNao. 

7.papD tLNao. (AadlyaaidvaSaI) 
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tumacyaa Asao laxaat yao[-la kI kahI kamao svatM~rI%yaa krta yaotIla tr kahI kamao ekmaokaMvar AvalaMbaUna Aahot. 

ikrNaasaamaana AaNaNao¸ EaIKMD AaNaNao hI svatMHyarI%yaa haoNaarI kamao Aahot. Aata rivavaarI tumacaI baayakao KalaIlap`maaNao kamao 

]rkola ik jaoNaok$na kmaItkmaI vaoLat svayaMpak tyaar hao}na pahuNyaaMbaraobar gaPpagaaoYTIsaazI vaoL imaLola.  

 papD AadlyaaidvaSaI tLUna baMd baaTlaIt zovaola. 

 baTaTo va DaLIcaa ek~ kukr laavaola. 

 kukr hao[-pya-Mt kNaIk maLola karNa %yaanaMtr qaaoDa vaoL tI maLlaolaI kiNak zovalyaanaMtrca paoLyaa krta yao[-la.  

 kNaIk maLlyaanaMtr BaajaIcaIÀAamaTIcaI tyaarI k$na zovaIla. imarcyaa ica$na zovaNao¸ kZIp~a tyaar zovaNao¸ 

AamaTIsaazI Taoma^Tao̧  BaaopLa vagaOro ica$na zovaNao [%yaadI. 

 taopya-Mt kukr ]GaDlaa Asaola. DaL kaZUna hao[-la. baTaTo gaar krt zovaola. 

 kukr tyaar k$na zovaola. 

 AamaTI faoDNaIlaa Takola va AamaTI ]kLopya-Mt baTaTo saaolaUna Gao[-la. 

 baTaTyaacyaa faoDI k$na Gao[-la. (baTaTo saaolaNao va lahana faoDI krNao hI kamao nava¹yaalaa saaMgaola) 

 AamaTI ]trlyaanaMtr eka ga^savar tvaa Takola va dusa¹yaa ga^savar BaajaI faoDNaIlaa Takola. BaajaI krta krta 

paoLyaa krola. 

 BaajaI ]trvaUna kukr laavaola. Aaplyaa laxaat yao[-la kI kahI kamao ekdma krNyaamauLo svayaMpak kmaIt kmaI vaoLat 

hao[-la. ha jaao kmaItkmaI vaoL Aaho *yaacaoca naava saIpIema Aaho. (Critical Path Method) 

 

kaya ima~aMnaao AaEcaya- vaaTlao varIla sava- vaacaUna Æ hI kamaacaI pwt maI Krotr baalavayaatca vaiDlaaMkDUna qaaoDI far Aa%masaat 

kolaI. maaJao vaiDla p`%yaok kamaacaI jaM~I krayacao va %yaap`maaNao %yaacaI AaKNaI krayacao. puZo saIe cyaa AByaasaËmaat 

PERT-CPM caa AByaasa kolaa va maaJyaa naSaIbaanao naaokrIt Asatanaa kMpnaIcaa 30 kaoTIMcaa p`aojao@T baDaoValaa ]Baa rhat 

Asatanaa p`aojao@T ma^naojar cyaa baraobarInao *yaa Technique caa ]pyaaoga hI yaSasvaIir%yaa kolyaa . (1983) 

 

maaJaI ASaI QaarNaa Aaho kI ho Technique kaoNa%yaahI kamaasaazI Amalaat AaNata yao[-la va ekda kI hI savaya laagalaI 

kI maga baGaa tumacaI ka^lar kSaI taz hao[-la.ga`hpaz mhNaUna krala ka sarava Aaplyaa naohmaIcyaa Aa^fIsakamaacaa¸ 

GargautIkamaaMcaaÆ tumacao AnauBava va saucanaa eokayalaa maI Aatur Aaho.  
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iTp : PERT / CPM ha ivaYaya saaopa k$na saaMgaNyaacaa ha ek p`ya%na haota. maULat *yaa ivaYayaacaI AMmalabajaavaNaI 

maaozyaa p`aojao@T cyaa saMdBaa-t (QarNa baaMQaNao̧  rolvaomaaga-̧  kMpnaIcaa karKanaa ]Baa krNao) KUpca gauMtagauMtIcaI Asato. %yaamaQyao 

ivalaMbaacao pirNaamahI maha%vaacao Asatat. prMtu *yaa Techinque caa gaaBaa varIla laoKat saaMigatlyaap`maaNao Aaho.  
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